Goals for YEAR ________



Remember, GOALS need to be SMART!

· Specific A specific goal has a greater chance of being accomplished than a general one. Answer the six questions: Who is involved? What do I want to accomplish? Where will it happen? When is the time frame? Which requirements and constraints exist? Why? (What is the specific reason, purpose or benefit of accomplishing this goal?)
· Measurable Establish concrete criteria for measuring progress toward the attainment of each goal. Ask questions like: By how much? How many? How will I know when it is accomplished?

· Attainable Determine realistic ways to reach your goal. What strategies will you use to develop the attitudes, skills and financial capacity to reach your goals?

· Realistic/Relevant The goal must represent an objective toward which you are willing and able to work. Why do you want to reach this goal? What is the objective behind the goal, and will this goal really achieve that?
· Timely The goal should be grounded within a time frame. Establish a sense of urgency. We work with deadlines — this should be a no-brainer!

As a class, discuss these questions, especially for the benefit of first-year staff members in class.

Last year, our staff and publication got some things really right, and we know that because??? (For example, “students really liked our yearbook.” We know that because we sold xxxx copies, or this was the first year we sold out, or our reader survey indicated ____):

1.

2.

3.

This year we’re going to focus on really improving a few things:

1.

2.

3.

Here are ideas we’ll use to check our progress or celebrate success:
1.

2.
3.
Last year, I got some things really right. I know that because_____:

1.

2.

3.

This year I am going to focus on really improving a few things:

1.

2.

3.

Here are ideas I’ll use to check my progress or celebrate success:

1.

2.

3.
Some things I really admired about last year’s editor(s) include:

1.

2.

3.

Some things I’m going to focus on improving about the editorial leadership of my publication include:

1.

2.

3.

Here are a few ideas to help keep me accountable:

1.

2.

If I could be the adviser next year, I would:

Some things I am expecting or hoping to get out of being a member of this staff include:

1.

2.

3.

