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I WANT YOU
B Y  B R A D L E Y  W I L S O N ,  C J E

Staff recruitment cannot be an afterthought. It has to be a well-planned priority, not only for the adviser 

and for editors but also for everyone on staff. Like everything else in student media, it is a team production.

 Successful recruitment efforts involve visiting other classes, making personal contact with prospective 

students, producing fliers and videos and — perhaps most of all — making the journalism lab a place other 

students want to be.

As for other journalism pedagogical efforts, the best way is to learn from those who have developed 

successful strategies. Advisers throughout the nation willingly revealed their techniques, participated in a JEA 

survey that contributed enlightenment and shared materials their students produce as part of a year-round 

effort to recruit new staff members.
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Make presentations 
to English classes
Gay Buissink, Walla Walla (Wash.) High 
School, gbuissink@wwps.org

Right before registration for the next 
school year, my students organize how 
they will give a short presentation to 
selected English classes. They also plan a 
presentation for the photography classes. 
Next year’s editor is in charge. He or she 
schedules the students and creates the 
presentations. Staff members also visit 
gifted classes in the middle schools.

  Potential enrollees who hear about 
the class from current leaders, rather 
than from me, are more likely to join the 
class.

  

Make the class fun,
work with other teachers
Stan Bindell, Hopi Jr./Sr. High School 
(Keams Canyon, Ariz.), stanfred53@
yahoo.com

When journalism teachers make 
the class fun, word gets out. Schedule 

plenty of trips and at least one out-
of-state trip. Praise students at each 
opportunity when they excel. Work with 
colleagues, especially English teachers, 
to recruit students who can write for 
journalism and students who can speak 
for broadcast.

  

Ask variety of teachers
for recommendations
Alisa Wartick, Orchard Farm High 
School (St. Charles, Mo.), awartick@
ofsd.k12.mo.us

I had success recruiting for this 
year by asking teachers (specifically 
English teachers, art teachers and tech 
teachers) to recommend students. I went 
to the teachers individually so I could 
talk to them about specific skills or 
characteristics I was looking for and so 
they could tell me about their students. 
Most pulled up class lists and went 
through them with me. 

  Then I sent letters to prospective 
students. I revealed who had 
recommended them, described some 

I CREATED A SERIES OF POSTERS THAT ADVISERS 
IN MICHIGAN USE TO HELP WITH RECRUITMENT. 
The idea was to find publication alumni who 
were not necessarily working in journalism so 
we could show how being on a staff could help 
students in career choices, no matter what jobs 
they pursue. I asked each graduate to provide a 
cool photo of her/himself and a 100-word state-
ment about what journalism has meant to the 
individual. The series of six sold like proverbial 
hotcakes at the Michigan Interscholastic Press 
Association fall conference. | Brian Wilson, CJE, 
Waterford Kettering High School (Waterford, Mich.)

[learn to cover the action. Or actually be part of it]
OURNALISM.

I learned a great deal 
as the managing 
editor of the Carlson 
yearbook staff.  This 
role helped to prepare 
me for my life after 
high school and 
now in my current 
career.  Being the 
managing editor 
definitely allowed me 
to enhance my writing 
and communication 
skills.  Furthermore, 
the position helped 
me to become a 
more disciplined and 
organized individual.  

These traits and 
values that I gained 
while working in a 
team setting with the 
yearbook staff have 
undoubtedly helped 
me to be a better 
athletics administrator 
in a team setting with 
the Michigan State 
football program.

Brad Lunsford
Ebb Tide yearbook staff
Carlson High School
Class of 2000

J

Want more info on the 
value of scholastic journalism? 
visit mipamsu.org

[writing for fashion blogs right out of high school? 
That will never go out of fashion]

OURNALISM.

Entering the journalism program in high school changed my life. 
I’d always loved to write, but never knew how to apply that love to 
something outside my own personal, made-up stories. Being on the Main 
Four staff inspired me to pursue a career in journalism, and the skills I 
learned propelled me toward what I do today. I am a freelance writer and 
editor, and I absolutely hope to do this for the rest of my life.

Jenna Birch
Main Four newspaper staff
Howell High School
Class of 2010

J

Want more info on the 
value of scholastic journalism? 
visit mipamsu.org

[nothing looks better on applications and résumés]
OURNALISM.

Being on The Zebra 
Print  newspaper 
staff in high school 
helped me excel in 
college. Not only did 
my writing improve 
drastically, but I 
also learned better 
communication and 
time-management 
skills. It taught me 
early on how to be 
responsible when 
interviewing, how 
important deadlines 
are, and it gave me an 
idea of what the real 
world of journalism is 
like. 

As I’ve completed 
internships and 
gone through job 
interviews, employers 
are still impressed 
that I was the editor 
of my high school 
newspaper.

Erica Perdue
Zebra Print newspaper staff
Wayne Memorial High School
Class of 2008

J

Want more info on the 
value of scholastic journalism? 
visit mipamsu.org

Originally published as the cover for the July 
6, 1916, issue of Leslie’s Weekly with the title 
“What Are You Doing for Preparedness?” this 
portrait of “Uncle Sam” became — according 
to James Montgomery Flagg, its creator — “the 
most famous poster in the world.” More than 4 
million copies were printed between 1917 and 
1918 as the United States entered World War I 
and began sending troops and resources into 
war zones. Flagg used a modified version of 
his own face for Uncle Sam, and veteran Walter 
Botts provided the pose. The face also bears 
resemblance to Samuel Wilson, a Massachusetts 
meat-packer whose parents came to the United 
States from Scotland.

SOURCE: “The Most Famous Poster.” American Treasures of the 
Library of Congress. http://www.loc.gov/exhibits/treasures/trm015.
html

Including ALL OF THE MEDIA 
you advise, do you expect the 
student staff this year to be …
n Larger (49%)
n Smaller (14%)
n About the same (38%)

The SURVEY was conducted online through 
surveymonkey.com Aug. 22 - Sept. 14. It was 
publicized through JEA e-mail distribution 
lists and social media, including Facebook and 
Twitter. n = 110
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[nothing looks better on applications and résumés]
OURNALISM.

Being on The Zebra 
Print  newspaper 
staff in high school 
helped me excel in 
college. Not only did 
my writing improve 
drastically, but I 
also learned better 
communication and 
time-management 
skills. It taught me 
early on how to be 
responsible when 
interviewing, how 
important deadlines 
are, and it gave me an 
idea of what the real 
world of journalism is 
like. 

As I’ve completed 
internships and 
gone through job 
interviews, employers 
are still impressed 
that I was the editor 
of my high school 
newspaper.

Erica Perdue
Zebra Print newspaper staff
Wayne Memorial High School
Class of 2008

J

Want more info on the 
value of scholastic journalism? 
visit mipamsu.org

Career benefits
I had an interest in 
writing, sure, but I was 
focused on pursuing a 
career in game design. 
It doesn’t always go 
quite the way you 
think it will. Since then 
I have become a game 
designer; however, along 
the way I also became 
a freelance writer with 
articles published 
in several different 
magazines, and part of 
a semi-successful rock 
band who did all of their 
own management and 
content generation. 

Deciding to join the 
yearbook and journalism 
staffs when I did gave 
me a huge advantage 
in the job market and 
with the unexpected 
opportunities that still 
come along the way.

Morgan Brown
Kismet Yearbook staff
Waterford Kettering High School
Class of 2001

[it’s not just for rock stars anymore]
OURNALISM.JOURNALISM.

I am a Project Engineer with Product Manage-
ment Medium Tactical Vehicles and the lead 
engineer for Warfighter Support - meaning 
anything having to do with Iraq, Afghanistan, 
and Kuwait. This involves designing and test-
ing armor, fielding kits to continuously improve 
survivability and safety, and fielding new armor 
trucks. I am Acting Assistant Program Manager 
for Warfighter Support, which requires risk 
mitigation and tradeoffs for cost, schedule, and 
performance. 

Journalism has helped me in many ways, with 
the obvious aspect of writing, but also with 
many other factors that come into play, like 
time management, mentoring, and budgeting. 
I have had to write papers and briefings and 
present them to upper management, both on 
the Army and the civilian side. Without the help 
of journalism, my reports would lack the profes-
sionalism required in this position. 

I was the editor-in-chief of the yearbook my 
senior year of high school. This gave me the op-
portunity to manage people and a project, and 
keep a schedule and budget. I am continually 
having to do this in my current position. With 
the budget cuts lately, funding is exception-
ally tight. Management of funds became more 
important than performance. And of course 
scheduling is always an important element 
since it affects the warfighters' safety and well-
being. I do not think that I would have ad-
vanced this far without the opportunities that 
journalism gave me.

Carly Goward
Kismet Yearbook staff
Waterford Kettering High School
Class of 2001

When I signed up for journalism as a sophomore 
I had no idea it would be an advantage in my 
future career.  I just wanted to graduate high 
school with the minimum number of math 
credits to get into art school.  Twelve years after 
graduation I have produced television series for 
a variety of networks including [adult swim].

Journalism taught me to work together with 
a team to produce a product we could all be 
proud of.  My year as newspaper editor taught 
me to manage, lead and protect a group of 
artists and writers who depended on me.  These 
are the most important aspects of my job as a 
producer.

 I wouldn't be where I am today without the 
skills I learned in journalism.

Rachel Simon
The Vantage Point 
Newspaper staff
Hudsonville High School
Class of 1999

[can take you from the high school newsroom 
to the television control room]J

Want more info on the 
value of scholastic journalism? 
visit mipamsu.org

J[it just might be your ticket to a fancy new ride]
OURNALISM.

I am a Project Engineer and the lead engineer 
for Warfighter Support - meaning anything 
having to do with Iraq, Afghanistan, and 
Kuwait. This involves designing and testing 
armor, fielding kits to continuously improve 
survivability and safety, and fielding new 
armor trucks. 

Journalism has helped me in many ways, 
from time management to mentoring 
to budgeting. I have had to write papers 
and briefings and present them to upper 
management, both on the Army and the 
civilian side. Without the help of journalism, 
my reports would lack the professionalism 
required in this position. 

Being editor-in-chief of the yearbook gave 
me the opportunity to manage people and 
a project, and keep a schedule and budget. 
I am continually having to do this in my 
current position. Of course scheduling is 
always an important element since it affects 
safety and well-being. I would not have 
advanced this far without the opportunities 
that journalism gave me.

Carly Goward
Warrior Yearbook staff
Utica High School
Class of 2000

Want more info on the 
value of scholastic journalism? 
visit mipamsu.org

info on the class and asked them to 
consider signing up. 

  My fellow English teachers are 
also supportive and let me send 
staffers into their classes for about 
five minutes to explain the class 
and to invite students to sign up. We 
had them sign a sheet so I could see 
who was interested, but the students 
had to fill out the course requests 
themselves. I have 35 students signed 
up between two sections. At this time 
last year, I had 24.

  

Send recruitment letter 
to show interest
Elizabeth Cyr, Stockbridge (Mich.) 
High School, cyre@panthernet.net. 

I ask for recommendations from 
my colleagues and send prospective 
students a recruitment letter right 
before scheduling the year before. 
When students see that an adult 
saw potential in them, they are 
proud and encouraged to pursue it. 
Recommendations, however, are not 

required.
I also ask for a few students who 

need considerable help in their 
English studies to give them an extra 
opportunity to work on skills. I can 
take only a couple, though, because 
they would eventually work on the 
publication and that could be a 
disaster for the students and for the 
paper. Last year, I accepted a student 
who had barely passed English his 
first three years in high school. He 
loved journalism and carried an A/B 
the entire semester. He simply had to 
find that interest.

  

Take advantage
of schoolwide events
Mark Webber, Vidal M. Trevino 
Magnet School (Laredo, Texas), 
mwebb23@yahoo.com

We are a fine arts/communications 
magnet high school, and students 
spend one-half the day with us and 
the other half at their “home” high 
school. While with us they take 

communication classes or classes 
in one of the four fine arts areas and 
some academic classes.

  As a school, the district schedules 
us and the two other magnet schools 
for presentations at the district’s 
four middle schools. In addition to 
these big presentations, departments 
themselves also schedule mini-
presentations. We participated in the 
big presentation, and my department 
also had a mini-presentation, 
which attracted a great number of 
prospective students.

  Also, I’ve reached out to middle 
school yearbook advisers but have 
found they are not as receptive 
because they are in that position only 
for one or two years. Their priority is 
the pressure they face from preparing 
their English or other subject area 
students for state-mandated testing. 

  In addition, middle or high 
school students who want to be in 
journalism will sometimes contact 
me. Usually they are strong students 
already in pre-AP or in Advanced 

If you advise the student 
NEWSPAPER, do you 
expect the student staff 
to be …
n Larger (46%)
n Smaller (18%)
n About the same (36%)

If you advise the student 
YEARBOOK, do you expect 
the student staff to be …
n Larger (52%)
n Smaller (8%)
n About the same (40%)

If you advise BROADCAST, 
do you expect the student 
staff to be …
n Larger (38%)
n Smaller (38%)
n About the same (25%)
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“The Gusher has changed me for the better in 
the two semesters I have been a part of it. I have 
become more outgoing and have gained a sense 
of pride in every story I complete. This isn’t a class 
for just anyone. You have to show initiative and be 
a good worker, but at the end of the day, all the 
hard work and hours you give up produce a good 
newspaper. Besides the free food and the self-
improvement, the friendships you acquire make the 
experience unforgettable.” 

— Tina Perez, News Editor

“If you join our family you will receive many things. 
Advice. Family. Confidence. Writing skills. Vocal skills. 
Food!!!! Hugs! So much more! I know I haven't been 
here for that long, but trust me when I say in the 
Gusher family is where you should be!”

—Autumn Fee, Gusher Staff Writer

Testimonials
from past

editors:
“Stop reading, just do it. Go 
sign up immediately.  
During those two years I 
learned skills that would 

prove to be invaluable to me later in life. Beyond 
learning to write and analyze critically, I learned 
the satisfaction of meeting a deadline and being 
responsible for a team. I loved that my opinion 
mattered. You will matter!”

—Melissa Gonzales, former Editor-in-Chief

“Joining the Gusher staff has set me above the curve 
in all of my college classes. Wolfe allows his students 
to further their knowledge and skills in their areas of 
most interest and encourages them to thrive.” 
My three years on the Gusher staff taught me 
the most to prepare me for college. Not only 
did I improve my writing and design skills, I also 
learned how to manage my time and network with 
community members, and gained management 
skills at the editorial level.”

—Jenny Gonzales, former Editor-in-Chief

“Journalism was the best class I took in high school. 
I was able to improve my writing skills with the help 
of Mr. Wolfe and my peers, which eventually led to 
a job writing for The Taft Independent. Being on The 
Gusher staff was challenging, exciting and always 
fun. It opened up doors to new experiences with 
music, books, movies and so much more.I couldn’t 
have asked for time better spent in high school.”

—Jessica Miller, former Editor-in-Chief

“[Working on the Gusher] really improved my 
writing, spelling, and vocabulary. Even more than 
that, which I consider to be most rewarding, is the 
personal growth and experience I gained from it. I 
made wonderful memories and made even more 
wonderful friendships!”  

— Courtney Glendening, former Features Editor

“Journalism is the class I remember most fondly, 
and most vividly, out of all four years at TUHS. It’s 
a group of people from different cliques with 
different opinions, writing styles and interests who 
join together to create a newspaper for the school 
to enjoy while gaining new friendships. I learned 
there was more to taking a picture than just pointing 
and shooting, but rather trying to capture fleeting 
moments, like those of our high school days.

—Cristina Gonzalez, former Photo Editor      .

put yourself in the picture

The 
Gusher 
might 
be for 
you!Need a Netbook?

Staff members receive their own 
netbook, which can be used in 
Journalism and all other classes.

“High School 
Journalism 
Matters,” 
a study 
conducted 
by Indiana 
University and released by the Newspaper 
Association of America, showed journalism 
students:

 had a higher high school grade point 
average, ACT composite score, and higher 
scores in ACT English, compared to non-
journalism students. 

 had a higher college freshman GPA and 
did better in their first college English 
classes.

 GPAs were also higher in math, social 
studies, science, foreign language and art.

Not only did these journalism students do 
better in the classroom, they were also 
more likely to be involved in extra-curricular 
activities or take a leadership position at 
school.

Attach this application form to a recent 
writing sample and deliver to Mr. Wolfe in 
Room 107 or drop it off in Mr. Wolfe’s mailbox 
in the Principal’s Office. 

Name: 

Address:

Phone Number:

Grade Level (circle one):
 9th 10th 11th 12th

Fall Semester Grade in English:

English Teacher: 

Any previous Journalism  or Yearbook 

experience? 

Any experience using Photoshop, 
Illustrator, or other graphics software? 

Counselor's Name: 

Journalism is less like a class and more like a 
working newsroom. You’ll:

 write a variety of stories (news, features, 
sports, entertainment, and opinion)

 interview all kinds of people including 
students, teachers, & community members

 learn how to manage time in order to 
complete multiple stories on deadline

 work as part of a team to produce a high-
quality product: a newspaper everybody 
wants to read

 take photographs that tell a story (“photo-
journalism”) & use professional equipment

 use Photoshop and InDesign (page design 
and layout software)

You’ll work hard, develop confidence, and 
have a lot of fun working as part of a great 
team!

If you’re planning to attend college, you 
should know that admissions officers look for 
leaders in academic areas...like editors of 
the school paper. Past Gusher editors have 
gone on to attend such schools as UCLA, UC 
Berkeley, Cal Poly SLO, Pepperdine University, 
CSU Northridge, Cal Lutheran University, Cal 
Baptist University, UC Merced and CSUB. 

 a grade of A or B in your current English class
 a good attendance record for the current 
school year

 a writing sample (ex:your best milestone essay)
 an interest in learning about journalism and 
improving your writing and thinking skills

What
?

will I

learn

How
?

do I
apply

to 
Requirementsjoin:

?in it for me
What’s

THIS IS THE BROCHURE I HAVE USED THE PAST TWO YEARS TO RECRUIT STUDENTS FOR THE GUSHER. I give some to current 
staffers to give to friends they think would be good additions to the staff. Then I take a couple editors and visit the ninth- and 
10th-grade English classes to make a five- or 10-minute pitch to students. I hand out the brochure to students who express 
immediate interest and leave some with the teacher for those who might decide later to investigate journalism. ¶ Also, other 
teachers occasionally recommend students to me. I either find a way to connect with that student and give them the brochure to 
take away from our chat, or I mail it home with a brief cover letter. ¶ Finally, the four counselors have copies of the brochure on 
hand to give to students they think have the right skills and interests. ¶ I teach at a school with about 900 students, and my staff 
varies from a low of 12-13 to a high of 20. Our biggest problem is getting boys to enroll. They do not enroll in yearbook or other 
electives that have any academic rigor. At our school, girls dominate in most academic endeavors, in extracurricular activities and 
in electives of this type. | Bill Wolfe, CJE, Taft (Calif.) Union High School

Placement classes and have an interest 
in journalism so I will accept them. 
Students in the program often recruit 
others who have an interest in what we 
do.

  

Host eighth-graders
for journalism visits
Steven Baker, DeSoto (Texas) High 
School, sbaker@desotoisd.org

We take recruiting serious at DeSoto 
High School.

This last spring we had all the eighth 
graders from four schools visit the 
journalism rooms. The process works 
smoothly. We give them a tour, hand out 
materials and take their group photos. 
Then before registration we participate 

in Freshman Campus Showcase in which 
parents and students can visit one 
evening and see what courses are being 
offered. We show videos, display work 
and sign up students at that time.

As a way to welcome my two freshman 
classes, we host a reception in the 
spring during the middle of the day and 
invite all the students to my classroom 
for cookies and soft drinks. They get 
a chance to mingle with the staffers. 
We also visit the pre-AP classes on the 
freshman campus.

I want only the best and the brightest. 
I want students who are graduating at the 
top of their class.

Always be thinking about recruitment …. One-on-one 
recruiting seems the most effective …. Once they can put a 
face to how they are valued, they are more likely to sign up.

SURVEY RESPONSE
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Don’t ever let up. Kids reaching kids works best.  
The perception that it is cool or fun is worth a ton.  

Try a variety of promotion ideas.
SURVEY RESPONSE

Staff promotion

At Kirkwood High School each sports team creates a PROMOTIONAL POSTER 
with the team’s schedule. We thought, “Hey, let’s have some fun and do the 
same.” We are always trying to find ways to be visible, promote the J program 
and, most importantly, have fun. ¶ The first year, we sort of just shot the shot. 

Last year, however, we did the “Glee” and “Modern Family” theme. This year: 
“Pioneer Parkour” and “Call of Duty.” ¶ We put them up around school, in 
hallways, offices, rooms, etc. The staff loves trying to come up with the next 
creative idea. | Mitch Eden, MJE, Kirkwood (Mo.) High School

Which of the following items has had 
the MOST INFLUENCE OVER STUDENT 
ENROLLMENT in your media program 
over the last year — either positively or 
negatively?
n It’s a fun place to be. (49%)

n Being a part of the student media is “cool.” 
(22%)

n Students can make a positive impact on the 
campus. (20%)

n Counselors just need somewhere to put 
students. (6%)

n Students want to work professionally in 
media. (3%)

n It’s an easy class. (0%)

n Parents encourage students to participate in 
student media. (0%)

Some respondants listed OTHER things that 
influenced enrollment in their classes. Below 
are their reponses.

•	 Journalism is seen as THE college prep class 
in our school.

•	 Students are recruited into the program and 
find a “home.”

•	 The new students joined because I taught 
them in English in seventh and eighth grade. 
Between my encouragement and already 
knowing and having rapport with me, they 
decided journalism would be good for them.

•	 Competition with other healthy electives 
during the same period results in a decline in 
enrollment.

•	 Students like to work with me and feel the 
experience will be good for college.

•	 Multimedia journalism builds digital footprints 
and teaches students skills they can use in 
non-journalism related fields.

•	 Interest in journalism adds to the expectation 
that the course will help with college 
applications.

•	 Students understand the necessity and the 
responsibilities of scholastic journalism. They 
want to make a difference.

•	 The staff becomes a family.

•	 Some have a passion, and some think it’s 
cool.

•	 It is a fun place to be, and intro classes are 
open to all grades.

•	 Students want to be on an award-winning 
team.
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Postscript Staff Application  For the 2012-13 Staff 

 
The Postscript staff is seeking staff members for the production of next school year’s yearbook.  If you are 
creative, like to take pictures, write, use computers, or if you are someone who wants to leave your mark 
on TF South, this may be a class/activity for you!  Please be aware that next year this class is scheduled as 
a double period with your lunch time scheduled during this time period. 
 
Please complete this sheet, and return it to Mrs. Praser in room 236 by Friday, January 27 to be 
considered for next year’s staff. The two back to pages require teacher recommendations. Please 
understand that you must have this application complete in order to be considered. You will be 
contacted if you are selected to be on the 2013 staff. 
 
 
Name __________________________ ID Number ____________ Grade __________ 
 
For below, if you have semester courses, please go to the first semester teacher. 
Period  Course           Current Grade       Teacher’s Initials/Comments 
 
1 
 
 
2 
 
 
3 
 
 
4 
 
 
5 
 
 
6 
 
 
7 
  
 
 
Please answer the following questions below… 
 
1. Are you able to attend a journalism workshop this summer? Yes  No 
You would need to meet me and the rest of the staff’s attendees at a college campus, and remain there for 
the entire duration of the camp – the first one is in Whitewater, Wisconsin and the second is in Elmhurst, 
Illinois. 

A. If so, would you be able to attend one from July 23-25? Yes Maybe        No  
  

B. If so, would you be able to attend one from August 1-3? Yes Maybe        No  

THIS IS THE APPLICATION I USE FOR POTENTIAL STAFF MEMBERS FOR MY 
YEARBOOK STAFF. Sophomores, juniors and seniors are allowed to enroll in 
the class through the application process. My editor and I recruit students 
who are strong writers (as well as) photographers and/or designers who 
have a good work ethic. ¶ I ask my colleagues (who teach) honors and AP 
courses for names. I also ask the teachers of regular track for the names 
of strong students. We seek dedicated students because we provide 
the training required for any position on staff. ¶ After we receive these 
applications, we conduct informal interviews with each person. Then the 
new editors and I discuss those who are “yes,” “maybe” or “no.” We 
make sure there is representation of various ethnicities that reflect the 
student population. I talk to the teachers of the students that we label as 
“maybes,” trying to get a better understanding of the student and what 
they might bring to the staff. The “no” rating requires legitimate reasons, 
including concerns from other teachers, to reject them from staff. ¶ We 
usually take between 25 and 30 students on staff. Inevitably, several do 
not enroll due to other course commitments or scheduling conflicts. | Kim 
Praser, CJE, Thornton Fractional South High School (Lansing, Ill.)

The Kirkwood Call & 
thekirkwoodcall.com
Application and work sample due to Mr. Eden no later than Jan. 13.  Staff  posted outside SJ-1 Jan. 27.

Name ________________________________    Current Grade  _________       Cumulative GPA _________ 

The following positions are available on The Call staff.  Every staff  member must choose an area of  concentration. ALL 
staff  members will contribute story ideas, learn about media law and contribute to the fund raising or ad sales each semester.  
Remember, each year is different and everyone will have input on how the staff  is comprised.

Artist
Draws by hand or by computer all artwork, cartoons and necessary ads for each issue. 

Business staff
Manages all advertising sales for the paper. Includes organizing ad sales groups per deadline, billing, collecting, mailing papers 
and designing ads. 

Designer
Will collaborate with writers and photographers to design pages for the print publication using InDesign. 

Photographer/Videographer
Shoots pictures and video. Owning own camera and understanding how to work them is preferable. In addition, you may use 
the program's equipment.  They will also learn how to work the scanner and PhotoShop, keep a notebook with information 
from their shoots, and help in writing captions for their photos. They will work with the photo editor and will accept assign-
ments graciously and complete them on deadline. 

Web staff
Maintains and updates thekirkwoodcall.com. Contributes articles, photography and/or video. Looking for innovative students 
who want to take this and run with it! Podcasts, video links, interactive polls, etc. This is where journalism IS. Colleges are 
looking for students who are diversified with print, web, etc. Also looking for a person or duo to run Sportscenter.

Writer: Editorial, Feature, News, Sports 
Writers will write the stories that go into the paper. They will learn to interview, do polls and surveys, and use correct jour-
nalistic style.  They will generate well-developed story ideas for each issue of  the paper and will often get an opportunity to 
choose some of  the stories they write.  However, they will accept assignments from editors and the adviser graciously.  Writ-
ers normally write for the particular staff  they are assigned, but they may write for other staffs.  Writers will also help create 
designs, write headlines and captions.

List your top staff  choices:

1. _______________________   2. ______________________                                          

List the extracurricular activities in which you plan to participate.  Please note that attendance at Call late nights is mandatory.  
If  you play sports or participate in other activities, you must work with your coach or sponsor to be able to be here after 
school for approximately three days a month.

______________________      ______________________ ______________________                            
______________________     ______________________  ______________________   

2012-13 s t aff appli cat ion

2012-13 staff application
Pioneer yearbook 
Application and work sample due by Jan. 13.  Staff  posted outside SJ-1 no later than Jan. 27.

Name _____________________________ Current Grade  _________  Cumulative GPA _________            

The yearbook staff  is a team of  students who take photos, write copy, design pages and sell advertising and books that will 
result in the 2013 Pioneer yearbook.  

Your staff  choice in order (see description on back): 

     1. _____________  2. _____________  3. _____________

Have you taken Journalism I (Yes/No), Photojournalism (Yes/No) or Graphics Design (Yes/No)? 

List the extracurricular activities in which you plan to participate next year:

   ______________________  ______________________ 
    
   ______________________       ______________________  
                                                                         
You need to get two teacher recommendations from teachers who know you well. One of  them must be an English teacher.  
It's your responsibility to give them to the teachers you wish to give the recommendation. Don’t forget to write YOUR name 
on the form. Please list the two teachers to whom you have given forms:
 
    1. ______________________________    2. ______________________________ 

Describe what you have to offer Pioneer.  Why would you make a good choice as a staff  member? Attach a separate sheet if  
necessary.

What is your favorite part of  Pioneer?  Your least favorite part?  What specific ideas do you have to improve Pioneer next year?
                         

TEACHER EVALUATION FORM  
FOR YEARBOOK/NEWSPAPER 

 
Student’s name _________________________________________________________  
Teacher’s name _________________________________________________________  
 
1. The above student’s grade in my class is:  A B C D F 
2. Number of absences:  1 2 3 4 5 More than 5 
3. Number of tardies:   1 2 3 4 5 More than 5 
4. The applicant is on time with homework: 

o Always   o Most times   o Occasionally   o Never 

4. I would recommend the student: 
o Highly   o Moderately   o Never 

5. This student’s work could best be described as: 
o Superior   o Good   o Average   o Poor 

6. The student completed assignments: 
o Always   o Moderately   o Occasionally   o Never 

7. The above student’s attitude could best be described as: 
o Superior   o Good   o Average   o Poor 

 
Comments:____________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
____________________________________________________________ 
 
Signature of evaluating teacher _______________________________________ 
 

Please return to Mrs. Williams’ mailbox no later than 
Friday, Feb. 3, 2012 

 

YEARBOOK & NEWSPAPER STAFF APPLICATION 
2012-2013 GOLDEN AERIE STAFF & TALON STAFF 

 
Being a part of the yearbook or newspaper team requires both time and talent.  Complete this 
application paying close attention to the roles and responsibilities to which you will be asked to 
commit. We are looking for people who can take yearbook ALL year—it’s third block only! 
 

Name _____________________________________________________________ 
What are you interested in: o Yearbook   o Newspaper   o Both 

Grade level: o Freshman   o Sophomore   o Junior 

Last English teacher you had: (or current one) ________________________ 

 
Have you got the time? 
In what other activities will you be involved? 
 
1. _________________________________________________________________  

2. _________________________________________________________________  

3. _________________________________________________________________  
 
Tell us what you like  
With 1 being the most appealing, number the jobs you would be most interested in and willing to 
pursue on the staff.
___ idea generation and brainstorming 
___ research and reporting 
___ writing and editing 
___ photographing 
___ designing  

___ electronic production 
___ people management 
___ project management 
___ business management 
___ advertising sales and design 

 
Honesty is the best policy 

Sure  Maybe  No Are you willing to make the publication one of your priorities? 
 

Sure  Maybe  No Are you willing to work as needed after school, on weekends, or during 
holidays to fulfill your responsibility in meeting deadlines? 

 

Sure  Maybe  No Do you have your own transportation? 
 

Sure  Maybe  No Can you attend a summer workshop? (most likely in June for three days) 
 

Sure  Maybe  No Would you be willing to accept a leadership role and assume a position 
involving additional responsibility and commitment? 

 

Sure  Maybe  No Do you feel comfortable meeting new people and interviewing them? 
 

Sure  Maybe  No Do you feel comfortable writing and having your work edited? 
 

Sure  Maybe  No Do you feel comfortable taking pictures? 
 

Sure  Maybe  No Do you have access to a digital camera? 
. 

Sure  Maybe  No Will you contribute to the financial success of the publication by selling 
advertising and the publication itself? 

 

Simply put: Why? 
In carefully selected words, why do you want to be a member of the yearbook staff.   
 
 
 
 
 
On your own 
Describe a personal strength that would make you an asset to the staff, 
 
 
 
 
 
 
In what way would being on the staff could help you grow as an individual? 
 
 
 
 
 
 
 
 
 
 
ON OUR HONOR 
By completing this application, my parents and I understand that I am making a commitment to 
the yearbook staff and will be responsible to learn academic skills as well as apply them to the 
production of the yearbook.  Evaluation of all students will be made not only on mastery of skills, 
but also on their hands-on application.  I also know that time outside of class must be devoted 
to accomplish the tasks and that the advisor may request that extra time in order to meet 
deadlines.  By signing this application, we all agree to that extra time commitment. In addition, 
we agree to allow other teachers to divulge information regarding this students grades and 
performance in their class as it pertains to potential performance in the scholastic media. 
 
 
 
Student Signature   Parent Signature   Date 
 

Please return this application to Mrs. Williams no later than  
Wednesday, February 1, 2012.  You will then be able to sign up for an interview time. 

I recruit in the spring, usually two weeks before we begin registration for 
the following year. I really like requiring teacher recommendations — one 
from an applicant’s English teacher for the current year as well as one from 
two other teachers they have had this year. | Callie S. Williams, Astronaut 
High School (Titusville, Fla.)
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NOWRANK (from most 
successful to least 
successful) of 
items in terms of 
their importance in 
recruiting students 
into scholastic media 
programs at your 
school in the past 
year.
•	 Direct mail recruit-

ment
•	 One-on-one contact 

from current staff 
members

•	 Visiting the middle 
school to recruit 
students

•	 Social media pres-
ence in recruiting 
students

•	 Fliers across campus
•	 Contact with parents 

at open house or 
other events

•	 Website presence in 
recruiting students

•	 Visiting with coun-
selors to get student 
enrolled

•	 Teacher recommen-
dations

•	 Visiting classes
•	 Student organization 

recruitment events 
such as org fairs.

•	 Visiting the middle 
school to recruit 
students

•	

.org
Visit jea.org 

for even more 
responses from 

the survey. 

SARAH NICHOLS, MJE, Whitney High School (Rocklin, 
Calif.) | Every day is a recruitment opportunity. Students 
notice the staff shirts and the way yearbook staff members 
conduct themselves, from professionalism during 
interviews to excitement and pride at the distribution 
event. Younger students from other classes see the 
framed photos in my classroom from convention trips and 

workshops. Every post from a yearbook account on Facebook, Pinterest, 
Instagram ... if it’s good, we look good so people want to be part of it. 
We work to create a daily buzz about the publication, and we frame that 
dialogue as something fun and exciting — something important — rather 
than simply something time-consuming and potentially stressful.

SURVEY RESPONSES | Push the classes’ strengths, especially how this class will 
help students.

Talk to students and have your staff talk to students. If each staff member is 
able to convince just one new student to join the staff, you can replace the 
“retirees” and still add to your numbers.

Find a way to promote your program that impacts the entire campus.

Try to establish links with middle school media advisers.

Recruit in middle school. If you don’t recruit, you will never discover students 
that will become valuable for the staff.

Visit feeder schools. Work hard to make Journalism 1 fun and interesting. I use 
my J-I students to work like a junior varsity yearbook staff, and that helps them 
get excited about yearbook.

The counselors can be your best friends if you use them wisely.

CRYSTAL KAZMIERSKI, Arrowhead Christian Academy 
(Redlands, Calif.) | We get referrals from English and art 
teachers and invite those students to attend an information 
meeting that is open to anyone. Somehow getting invited 
because a teacher recommended them helps to get them 
there.

Sometimes I send a team to English classes of ninth- and 
10th-graders to tell them about yearbook and how to get into the class and 
some of the cool things we do and places we get to visit. Once you have 
established a culture that yearbook is cool, students will want to be a part 
of it.

SURVEY RESPONSES | Current staff — students’ peers — are a much stronger 
recruitment tool than anything that can come from an adult. I will have each 
staff member choose two students who they think would be strong staff 
members and write them a personal note suggesting they take the class (with a 
piece of candy of course). 

It’s personal. It makes a difference when you speak to potential “journalists” 
in person and let them know why you think they would be a great addition to 
your staff.

Students are the best recruiters — and the adviser asking teacher-
recommended students personally also makes a big difference. Having a good 
product is key. People want to be part of it.

Don’t ever let up. Kids reaching kids works best. The perception that it is cool or 
fun is worth a ton. Try a variety of promotion ideas.

KIM GREEN, MJE Columbus (Ind.) North High School | Our 
yearbook seems to recruit itself. We have 47 students on 
staff, but that does not mean we are on easy street. We 
lost seven talented students from last year’s staff at the 
end of their first year, and we cannot afford to let that kind 
of experience walk out the door. After speaking with each 
of those who chose not to return, I related to my editorial 

board what I learned: Students leave when they do not believe their ideas 
matter or when what they do gets redone without the chance of learning 
what to do to fix their work. 

SURVEY RESPONSES | The better current staff members feel about their 
involvement, the more they will talk it up to classmates. Also, the better the 
book, the more people who are represented in it accurately, the more students 
will want to be a part of it.

Pound the pavement early. Start recruiting for next year now.

Never let up on recruiting (my school now drops classes that are not full so we 
have to be ever-vigilant), send students to middle schools to show prospective 
students your print and online publications, publicize your successes in local 
newspapers and school newsletters to reach parents and have a quality product 
that students want to be associated with.

Word of mouth is what works. Students encourage one another to join because 
of the balance of fun and hard work.

Let the students sell it to other students.

H. L. HALL, MJE, retired, Hendersonville, Tenn. | Yesss! 
Yesss! Yesss! Recruiting is important. The best recruiters 
are current staff members. My editors would visit all 
English classes to talk to students about the newspaper 
and yearbook. They also went to the middle schools to talk 
to English classes there.

I found that the best thing that worked for me, however, 
was to ask English teachers for recommendations. Then I would write a 
personal letter to those students they recommended and encourage them 
to come to the informational meeting. Most did, and most eventually joined 
one of the staffs.

SURVEY RESPONSES | Students want a family away from home, a tribe. Get 
your staff to make a 4-minute video with photos and video and music from the 
past year, they should show students working and having fun. Send two staff 
members to every English class in the spring before course sign-ups. They show 
the video, answer questions and hand out applications.

Personalize it

Make sure you brand your program and you are the face of it. Students will 
come and go, but you are the constant driver of the class. You must be out 
there. You can allow students to do the talking, but you must be there so future 
students and parents know who you are.

Have teachers speak to and encourage students in their classes who they feel 
would be strong candidates for student media programs.

Word of mouth about the program by students who are involved and teachers 
whom I talk to about the program has helped a lot.

Start early.

Start recruiting for next year

Some ideas
Once you have established a culture that yearbook 

is cool, kids will want to be a part of it.
CRYSTAL KAZMIERSKI
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The students made a video last year, and we tried showing it during lunch periods. We did not get a big 
audience during lunches, and newspaper numbers were lower than ever this year. Yearbook numbers 
were lower than the previous year, but 31 kids was still enough for two classes. They will try again with 
some changes to this and push it through the school’s Facebook page, the publication’s website (www.
jvhsnews.com) and other social media outlets. If we get the phone application a student is working 
on, we will push it through that too. | Margie Comstock, Jersey Village High School (Houston), margot.
Comstock@cfisd.net

The staff members of The Broadview uses everything from posters to personal 
contact to wearing T-shirts as part of their recruitment efforts | Tracy Anne Sena, CJE, 
Convent of the Sacred Heart High School, San Francisco, tracy.sena@sbcglobal.net

  I am proud that The Broadview staff has always been diverse — and not merely 
in terms of ethnicity. We have had a number of students with a wide range of learning 
differences: sequencing problems that made it difficult to remember steps in curving a 
photo or even following a set of commands to a student who was so dyslexic she could 

not differentiate between a printed period and a comma although she understood the function of both.
  We actually recruited many of these students for staff because we knew they were great storytellers, 

designers, artists or photographers. Most of the time, these students did not see themselves as newspaper 
“material” — fortunately we did. The fact is, some of our most successful staffers over the years have been 
students whom either the editors or I have encouraged to enroll in journalism. It is pretty human that 
sometimes all of us like to be asked to be part of a group or organization that we already admire.

  There have been a few times that I have personally recruited students on staff specifically because 
a teacher or a counselor or an administrator has come to me about an individual who has not yet found 
her niche in high school. She was not a member of a sports team, the performing arts or other clubs and 
activities on campus. Being a teen is hard enough, but when a teen feels like she does not belong, life can be 
miserable. Scholastic journalism allows students to be part of a team that does real work and puts out a real 
product while providing a real service.

In years during which numbers have been low, I have asked the staff — or students in my other classes 
— why they think the numbers were down. For two of the last four years, we had issues because a schedule 
change made it next to impossible for students to sign up for Intro and J-1. Because there was strong 
empirical evidence (and because journalism was not the only elective affected), we had another schedule 
revision that has bounced the numbers back up.

It is also important to find out what the perception of the atmosphere of the newspaper staff is to the 
student populace. “Oh, it’s so hard!” “Deadlines are so stressful,” and the other realities taken out of context 
can detour students from joining staff. Talk to the staff about possible misconceptions. Encourage staffers to 
get out the word about the fun things the staff does — the great food parents bring in for work nights and 
how much they love the camaraderie. Wear staff T-shirts, sweatshirts and other swag often.




