
 

Basic News Lead
(also called the direct lead or summary lead)

Four-Step Process 
for Writing an  Effective News Lead

Definition: 
First paragraph, 5Ws/ key facts  
summarized in a direct way. 

 Most important and newest information.

 Grabs readers’ attention.

5 W’s and H

WHO - Use when the 
person is celebrity or 
prominent, known to 
readers

WHAT - Use often.  
What the story is 
about - events, issues, 
problem, conflict

WHY - Use often. 
The cause or reason

WHERE - Rarely 
starts a story.  Place.

WHEN - Rarely 
starts a story. Day, 
date, time.

HOW- Use often. 
How something 
happened. How-to, 
details

1) Collect your 
facts:
Make sure you have all 
5W’s and H

2) Sum it Up, 
Boil it Down:
Tell the story or 
compose a Tweet 
about it. 

3) Prioritize the 
5W’s:
Choose the most 
important fact and 
draft a lead.

4) Rethink, Revise, 
Rewrite:
Is it clear?
Is it active?
Is it wordy?
Does it grab the reader?

30 words or less

Dateline in all caps. 


